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The East Gippsland EDSP aims to foster:

* The attraction of investment in new, and existing, activities.

* The facilitation of appropriate and sustainable development.

e Planned and coordinated economic development.

»  Partnerships between those involved in economic development

« The enhancement of East Gippsland® competitive capability and
positioning

The East Gippsland EDSP addresses these aims through: -

e Articulating desired outcomes for economic development in East
Gippsland

e Espousing key principles for economic development in East Gippsland
that foster confidence about economic development supporting, and
enabling, positive social and environmental outcomes

* |dentifying priorities and challenges with respect to economic
development in East Gippsland

* Providing clear direction about the actions required to address
priorities and challenges

* Facilitating a coordinated approach amongst the range of agencies
and groups, including the East Gippsland Shire Council, with respect
to the implementation of relevant actions

e |dentifying a number of key indicators with respect to economic
development that enables the monitoring of change and an evaluation
of the impact of projects and actions

The East Gippsland EDSP also recognises the inextricable link between
tourism and economic development in East Gippsland. To this end the
East Gippsland EDSP and has integrated actions that will support the
implementation of the East Gippsland Strategic Tourism Plan

Overall the EGEDSP aims to achieve the following outcomes: -

* Increased economic outputs and exports B across a range of
economic sectors

* Increased employment
* Increased investment B both private and public

In order to achieve the above the East Gippsland EDSP has the following
key areas of focus

1. Industry Development — Agriculture ) .
*  Developing opportunities
2. Industry Development — Timber and for value adding
Forestry .

Addressing particular

3. Industry Development — Fishing industry issues

e Pursing opportunities for

4, Industry Development — Mining
local supply and cross

S. Industry Development — sector relationships
Manufacturing .
*  Improving relevant
6. Industry Development - Tourism infrastructure

7. Business Capability

Continuing to support the capability of local business and its efforts to
identify and leverage opportunities for business growth

8. Growth

Fostering sustainable population growth in East Gippsland and leveraging
the opportunities this creates

9. Awareness

Promoting greater awareness of the benefits and opportunities that East
Gippsland has to offer

10. Advocacy

Gaining greater support for addressing the barriers and issues relating to
sustainable economic growth
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1. Industry Development B Agriculture
Strategies Strategy Leader Yrl | Yr2| Y3
1.1 Import Replacement RDV, EGSC L L

Identify, through further research and industry consultation, import replacement opportunities and effectively
disseminate relevant information and promote relevant opportunities to the local industry and prospective investors.
Areas of focus for import replacement will include the: -

*  Agriculture sector; this will include a particular focus on the relationships between horticulture, food production
and the QAccommodation, Cafes & RestaurantsOsector

«  Timber and forestry sector and in particular Wood & Wood Product Manufacturing”.

»  Manufacturing sector and in particular OMachinery & Equipment Manufacturing”, “Food & Beverage Product
Manufacturing”, and “Metal & Fabricated Metal Product ManufacturingO®

1.2 Food and Wine Development Project (Regional Development Victoria) EGSC, WSC L L
Work with Wellington Shire to implement the Food and Wine Development Project.

1.3 Gippsland Regional Development Strategy EGSC, GLGN L L L

Actively support the implementation of the Gippsland Regional Development Strategy and identify opportunities to
leverage the strategy outcomes to support economic development In East Gippsland

1.4 Gippsland Water Strategy GLGN L

Actively participate in the development of the Gippsland Water Strategy to ensure that East Gippsland® needs are
identified and supported including appropriate access for the agricultural sector

15 Water Licenses EGSC, EGSCEDAB, L L
L . . . . . . Southern Rural Water
Work with industry and appropriate agencies to achieve retention of water/water licences for agricultural producers

1.6 Roads and Bridges EGSC, DSE, Vicroads L L L

Pursue appropriate support through the combination of capital works programs of EGSC, DSE, VicRoads and and VicForest
VicForest for the maintenance and/or upgrades of roads and bridges that enable efficient access to timber
harvesting areas and agricultural production as well as facilitating tourism and visitation; key roads would include

* Great Alpine Road to Omeo including road widening
* Bogong Highplains Road - including road sealing
¢ Omeo Highway - including road sealing

DEeNcH MCLEAN CARLSON
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2 Industry Development B Timber and Forestry

Strategies Strategy Leader Yrl Yr2 Yr3
2.1 Value Adding VicForests, VAFI, L L L
Develop further co-operation between operators in harvesting, milling, and processing, to ensure the ongoing Il-niic:sl,t'r:or?{SDt(}/ N

identification and dissemination of value-adding opportunities EGSC ¥

2.2 Industry Transition Taskforce DSE & EGSC L L
Support the continuance of the Industry Transition Taskforce and its implementation of agreed East Gippsland

Forestry Industry Project (EGFIP) recommendations

2.3 Government Timber Policy EGSCEDAB ® ® ®
Support the Victorian timber industry® efforts to retain long term access, without net loss, to viable and sustainable

quantities of future timber resources

2.4 Timber Towns Victoria EGSC ® ® ®
Continue EGSC® involvement in 0imber Towns VictoriaO

3. Industry Development - Fishing

Strategies Strategy Leader Yrl Yr2 Yr3
3.1 Aquaculture Project EGSC & RDV L L L
Monitor opportunities for potential aquaculture enterprises in East Gippsland including the identification, and

feasibility of production type, preferred location and required infrastructure.

3.2 Strategic Marine Projects DSE, EGSC, L L L
Foster appropriate development of East Gippsland® ports and key maritime precincts and facilities and work with Gippsland Ports

Gippsland Ports to implement, and promote the benefits of, the improvements planned for the Port of Lakes

Entrance

3.3 Blue Water Access - Mallacoota EGSC ® ® ®

Pursue upgraded blue water access for Mallacoota in order to maintain and upgrade assets to enhance access and
safety, facilitate appropriate economic development and improve the delivery of services to the local community.

DEeNcH MCLEAN CARLSON
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4, Industry Development - Mining

Strategies Strategy Leader Yrl Yr2 Yr3
4.1 Mining Project EGSC & RDV (] { (
Support the development of appropriate mining operations

5. Industry Development - Manufacturing

Strategies Strategy Leader Yrl Yr2 Yr3
5.1 Industry Networking EGRBTA, L L
Foster increased manufacturing industry networking to facilitate the identification of cross-supply and/or value chain EGSCEDAB

development opportunities

5.2 Industrial Land Use EGSC ® ®
Develop, and implement, land use strategies to foster increased capacity for industrial activity in Bairnsdale,

Lindenow, Lakes Entrance, Orbost, Paynesville and Mallacoota

5.3 Water Supply - Bairnsdale EGSCEDAB & L L L
Further investigated the need for improved water pressure in Bairnsdale EGW

5.4 Intermodal Freight Facility - Bairnsdale EGSCEDAB, EGSC L L L
Pursue the development of an intermodal freight facility in Bairnsdale and support the development of a like type

facility in Morwell as recommended in the Gippsland Regional Transport Strategy

6. Industry Development - Tourism

Strategies Strategy Leader Yrl Yr2 Yr3
6.1 East Gippsland Strategic Tourism Plan EGSCEDAB, L L L

Monitor the implementation of the East Gippsland Strategic Tourism Plan, and the Gippsland Regional Tourism
Development Plan in order to identify opportunities and/or issues with respect to cross sectoral development within
the East Gippsland economy

EGTAB, EGRBTA,
EGSC

DEeNcH MCLEAN CARLSON
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Strategies

Strategy Leader

Yrl

Yr2

Yr3

7.1 Investment Facilitation Workgroup

Establish a EGSC cross-functional Gnvestment Facilitation WorkgroupOthat is deployed to facilitate the realisation of
significant investment opportunities in East Gippsland

EGSC

7.2 Planning and Building Approvals Process Improvement Strategy

Develop a strategy to continuously improve the operation and understanding of Planning and Building Approvals
Processes including: -

» ldentification, and implementation, of process improvement actions by EGSC
*  Promotion of actual process completion timelines

* Education of the community and, in particular, the development industry with respect to mutual obligation relating
to approval processes

EGSC

7.3 Business Support Website
Continue the implementation of the Business Support Website

EGSC

7.4 Support of the East Gippsland Regional Business and Tourism Association (EGRBTA)

Support the development, and implementation, of an appropriate Business Plan for the EGRBTA that will foster
industry leadership and promote the benefits of the Association to East Gippsland industry and businesses

EGSC

7.5 Rating Differential System

Develop and implement a rating differential system to support the funding and implementation of Economic
Development activities

EGSC

7.6 Business Mentoring Program
Develop and implement a Business Mentoring Program

EGSC

7.7 Information and Communication Technology (ICT) Uptake
Work in partnership with service providers and the EGRBTA to:
* Promote the benefits of new generation ICT for businesses in East Gippsland

* |dentify opportunities to improve community and commercial access to mobile telecommunications and high
speed broadband throughout East Gippsland

EGSC, EGRBTA,
Service Providers

EGSC

7.8 Car Parking
Develop an increased capacity for long stay car parks in Bairnsdale and Lakes Entrance

EGSC
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Strategies

Strategy Leader

Yrl

Yr2

Yr3

8.1 Planning Agency and Public Land Use Management Integration

Implement processes to improve the planning approval process through improved definition, integration and
coordination of the responsibilities and activities of all agencies involved in public land management and planning

EGSC, Gippsland
RMF

8.2 Bairnsdale Growth Strategy

Develop and implement Growth Strategy for Bairnsdale that will identify future needs with respect to facilities and
amenities that add to Bairnsdale® capability as a key regional centre and that enable appropriate industrial and
commercial development

EGSC

8.3 Coastal Town Frameworks

Development and implement appropriate frameworks for the appropriate development of coastal towns in East
Gippsland and that enable access to industrial and commercial spaces

EGSC

8.4 East Gippsland Arts & Culture Strategic Plan

Support the implementation of the East Gippsland Arts & Culture Strategic Plan with a particular focus on identifying
opportunities to develop opportunities for arts and creative related businesses

EGACSAB, EGSC

8.5 East Gippsland Airport Development Projects

Support the Implementation of the various airport development projects including the identification of opportunities to
attract aviation related services

EGSC

8.6 Bairnsdale Heavy Vehicle Bypass Plan

Support the development of a Bairnsdale Heavy Vehicle Bypass Plan with a view to facilitating improved access for
industry, reduced freight costs and improved amenity for the Bairnsdale commercial precinct

EGSC

8.7 Ageing Population Plan

Support the development of an Ageing Population Plan with a view to identifying opportunities for private investment
in aged care related facilities and developing extended opportunities for employment in health related services

EGSC

8.8 Community Planning Process

Support the Community Planning Process with a view to identifying potential community scale business opportunities
and improvements to service delivery

EGSC
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9. Awareness

Strategies Strategy Leader Yrl Yr2 Yr3
9.1 East Gippsland Marketing and Brand Strategy EGSCEDAB, L L L
Grow the awareness, and appreciation, of East Gippsland® range of capabilities and opportunities through the EggéBizg%RBBTA’

development of a Marketing and Brand Strategy that: - '

» Supports all industry sectors and promotes their related capabilities and opportunities

* Targets required market sectors and segments

» Utilises appropriate and effective communication channels

* Ensures appropriate representation of the East Gippsland brand

10 Advocacy

Strategies Strategy Leader Yrl Yr2 Yr3
10.1  Advocacy Program EGSCEDAB ® ® ®

Develop and implement an ongoing, and coordinated, Advocacy Program that promotes a wider understanding of,
and greater support for, the issues that impact upon sustainable economic growth and development in East
Gippsland. The program will:

» ldentify, document and update key advocacy issues and requirements with respect to the development of the
various industry sectors in the local economy;

» ldentify relevant targets for such advocacy including politicians and service agencies and funding bodies

« Ensure an integrated and coordinated approach to the range of East Gippsland® advocacy requirements,
including collaboration within the GLGN, to ensure effective advocacy and partnership with Government and
relevant agencies

* Monitor and disseminate, current progress and status with respect to key advocacy issues and requirements
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Key Performance Indicators

Organisations involved in the East Gippsland EDSP

Key Focus Areas DPI Department of Primary Industries
Industry Develgpment z DSE Department of Sustainability & Environment
2 5 EG Business East Gippsland Industries and /or Businesses
o S § " EGACAB East Gippsland Arts and Culture Strategic Advisory Board
% ) g > g 2 = 2 g EGMB East Gippsland Marketing Board
KPI& b 'g 5 é S § § H s g EGRBTA East Gippsland Regional Business & Tourism Association
K | T R | 8| &5 2 2 . . .
. EGSC East Gippsland Shire Council
Gross Regional Product ) ) ) ) )
EGSCEDAB East Gippsland Shire Council Economic Development Advisory Board
e Overall e © o o o o ® . . . . .
Contribution by sector EGSCTAB East Gippsland Shire Council Tourism Advisory Board
o (via REMPLAN) EGW East Gippsland Water
Employment ® © o o o o o o Gippsland ICN Gippsland Industry Capability Network
New investment ($) ® © o o o o o o o Gippsland Ports Gippsland Ports
Change in imports () cl ol el e le e e Gippsland RMF G!ppsland Regional Management Forum
«  (viaREMPLAN) GLGN Gippsland Local Government Network
X ICT Service Providers  Information & Communication Technology Service Providers
New businesses e o - o
— LEFCOL Lakes Entrance Fishing Cooperative Limited
Building apprc/)vals ° OBTA Omeo Business & Tourism Association
. \l\/l:lrS:e(:;)type RDV Regional Development Victoria
Infrastructure investment ($) o SRW Southern Rural Water
. VFF Victorian Farmers Federation
Population change o o VicForests VicForests
* Overall . VicRoads VicRoads
e Demographically . . .
— WSC Wellington Shire Council
Visitation
e Numbers o (]
*  Yield
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