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1
POLICY OBJECTIVES

The East Gippsland Shire Council Tourism Policy provides guidance in the way in which Council will support and develop the tourism sector both in a direct and indirect way.

East Gippsland Shire’s vision for tourism is:

“The East Gippsland region will be increasingly recognised amongst targeted domestic and international market segments as a highly appealing visitor destination. The recognition will be based on its competitive advantages in natural attributes, water-based activities, supporting infrastructure and a strong culture of providing excellent customer service. Tourism will create sustainable growth and be a major contributor to East Gippsland’s economy”.
The tourism industry in East Gippsland is interconnected with most other industries. It is critical that East Gippsland stakeholders work together with their limited resources to maintain sustainable growth in an environment where there is considerable competition with other destinations and industries for the disposable income of consumers.

East Gippsland Shire is conscious of its responsibility to the industry, and through a consultative process, developed this Tourism Policy to clearly identify the role that Council will play in the provision of services and the way it will work in partnership with other stakeholders. 

2
BACKGROUND 

Following the decision of Council to take over tourism responsibilities from the former Lakes and Wilderness Tourism Association in 2003 a Discussion Paper was prepared in March 2004. This paper detailed Council’s tourism vision, a discussion of the tourism industry and the role Council would play to support the industry including the development of a Tourism Policy. A Draft Tourism Policy was prepared and this together with the Discussion Paper were approved by Council at its March 2004 meeting. The Draft Policy and Discussion Paper were circulated for comment to key industry stakeholders and the community and adopted by Council at its July 2004 meeting.

One of the key goals of the Tourism Policy was achieved with the establishment of the East Gippsland Shire Council Tourism Advisory Board in July 2005, comprised of both industry and Council representatives, which has the purpose of providing guidance to Council on community consultation mechanisms, best utilisation of the tourism budget and other matters consistent with the intent and purpose of the Board, as laid out in its Terms of Reference. The Board oversaw the development of the East Gippsland Strategic Tourism Plan 2006-2011 which was adopted by Council at its September 2006 meeting and which sets out the specific directions to be taken by all major tourism stakeholders over this five year period. 

Benefits of the tourism industry
Tourism is a service-based industry comprising a number of tangible and intangible components. The tangible elements include transport, food and beverages, tours, souvenirs and accommodation, while the intangible elements involve the provision of an experience, be it educational, cultural, adventure or simply escape and relaxation. 

Tourism is a major economic driver for the municipality of East Gippsland. In the year to June 2009 just under 1 million domestic and international visitors came to the region and contributed approximately $209 million in direct expenditure and some $350 million in total expenditure (direct and indirect). Tourism accounts for some 1,207 direct jobs and 1,992 total jobs.

Many East Gippsland regional communities rely heavily on tourism. Many businesses have a direct tourism focus while a considerable number of other businesses e.g. retail outlets, service stations and so on rely on the tourism trade for a substantial part of their turnover. Some communities that in the past had been reliant on traditional industries such as timber are evolving into more diverse economies with growing populations, new employment options and greater investment. Tourism potentially offers significant opportunities to such communities.

From a wider economic development perspective, tourism helps to highlight the value of East Gippsland’s natural attributes improving perceptions of the region as an appealing place to live, work and invest.

3
POLICY STATEMENT
The following policy statements are those where the East Gippsland Shire Council will act as the lead agency by taking direct responsibility for specific functions.

1. Visitor Information Services

a. Council will ensure appropriate levels of Visitor Information Centre services are provided at key locations throughout the municipality.

b. Council will, in partnership with East Gippsland’s peak industry and marketing organisations, establish and maintain appropriate information and collateral (promotional material) to encourage visitors to the region and to increase their length of stay, yield and their geographic dispersal.

2. Tourism Industry Development

a. Council will encourage the appropriate expansion of the existing tourism industry and seek to attract new investment into East Gippsland.

b. Council will lobby government departments and agencies for industry development funding and auspice, where appropriate, grant applications. 

c. Council will work in partnership with Gippsland’s and East Gippsland’s peak industry bodies to encourage business development in the tourism sector.

3. East Gippsland Strategic Tourism Plan

a. Council will pursue its obligations as identified in the East Gippsland Strategic Tourism Plan 2006-2011 and in any future Strategic Plans.

4. Planning

a. In the formulation of its planning policies and development of strategies, Council will be mindful of the effects on, and needs of, the tourism industry.

b. In the preparation of By-Laws and regulations, Council will have regard to their impact on tourism and the balanced development of the municipality.

c. Council will encourage the development of, and investment in, appropriate high quality tourism products that build upon the region’s natural attractions and outdoor experiences. 

d. Council will plan for future tourism developments and precincts and will consider the social, economic, cultural and environmental impact of developments within the region.

5. Infrastructure and amenities

a. In the development of its capital works program, Council will allocate appropriate budgets to facilities that will support and encourage visitors to appropriate areas within its boundaries, for example, toilet blocks, launching ramps, marinas, directional and interpretative signage and walkways.

b. Council will seek financial support from other agencies whenever possible for the provision of tourist facilities. 

6. Tourism Information

a. Council will maintain databases of tourism operators within the Shire to be used in industry development, business skills development, and investment and marketing opportunities.

b. Council will maintain a range of tourism and associated economic information relevant to East Gippsland and keep records on tourism visitation trends, perceptions, satisfaction etc.

c. Council will, together with relevant key stakeholders, manage a tourism destination website that promotes the region externally.

d. Council will, together with relevant key stakeholders, maintain an up to date photographic library to be used in the promotion of the region.

The following policy statements are those where the East Gippsland Shire will work in partnership with other stakeholders.

1. Tourism Industry and Product Development

Council will work with the following key organisations to encourage the development of operator business skills and products in the tourism industry:

a. Tourism Victoria

b. Tourism Alliance Victoria

c. Regional Development Victoria

d. Destination Gippsland Ltd

e. East Gippsland Business and Tourism Association

f. Local Business and Tourism Associations and Chambers of Commerce

g. Other groups on a case by case basis

2. Marketing

Council will work with the following key organisations to encourage the promotion of East Gippsland as a tourism destination:

a. Tourism Victoria

b. Destination Gippsland Ltd

c. East Gippsland Business and Tourism Association

d. East Gippsland Marketing Inc

e. Local Business and Tourism Associations and Chambers of Commerce

f. Great Alpine Road Marketing Inc

g. Sydney Melbourne Coastal Drive Inc

h. Sydney Melbourne Touring

i. National Landscapes Committees

j. Other groups on a case by case basis

3. Other Partnerships

Council will work with the following organisations, as appropriate, to further develop various aspects of the tourism industry:

a. Parks Victoria

b. Department of Sustainability and Environment

c. Catchment Management Authorities

d. Gippsland Ports

e. Gippsland Events Network

f. Creative Gippsland

g. Other groups on a case by case basis

