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1.1 BACKGROUND
Arts and culture are an intrinsic part of community life.

Recognised for its capacity to enhance community wellbeing,
foster community identity, and influence economic prosperity,
arts and culture play an essential role in strengthening
communities.

In October 2004, East Gippsland Shire Council adopted the
Arts and Culture Policy, which outlines Council’s responsibility
to deliver arts and cultural services to the maximum benefit of
the community.

To ensure a strategic approach to arts and cultural services
within the Shire, Council accepted the recommendation that
an Arts & Culture Strategic Advisory Board be established.

Formed in early 2005, the Arts & Culture Strategic Advisory
Board, with its charter to provide strategic direction, engaged
an independent strategic planning process to establish the
key parameters for art and cultural development within East
Gippsland over the next five years.

The Five Year Strategic Arts & Cultural Directional Plan,
which was funded by the Shire, provides the opportunity for a
collaborative partnership to encourage and enrich the arts and
cultural environment for East Gippsland Shire.
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1.2 STRATEGIC AIM

The key aim of the Strategic Plan is to:
To develop a strategic approach that provides a five-
year blueprint for arts and culture in the East Gippsland
Shire

1.3 STRATEGIC OBJECTIVES

The key objectives of the Strategic Plan are to:
Set direction for arts and culture development with
reference to the Council’s policy and budget
Actively encourage and foster an innovative arts and
cultural environment within the Shire
Identify opportunities to enhance arts and culture
delivery within the Shire

1.4 STRATEGIC DELIVERABLES

In accordance with the Advisory Board’s Terms of Reference?:

Prepare a Five Year Arts & Culture Strategic Plan
2006/07-2010/11

! Arts & Culture Strategy Project Brief Objectives
2 Arts & Culture Strategic Advisory Board Terms of Reference Council Policy

Prepare a One Year Arts & Culture Action Plan
2006/07

1.5 STRATEGIC PLANNING PROCESS
The process to develop the Strategic Plan included:

A 10-staged methodology, involving a series of
workshops with the Board, community feedback by way
of written submissions prior to adoption of the Plan by
Council (see Appendix 1)

1. 6 ASSOCIATED PLANS & SUPPORT DOCUMENTS

The Strategic Plan has been informed and developed within
the context of existing strategies and plans, and is consistent
with and complements the broad objectives of the following
documents:

East Gippsland Shire Corporate Plan 2005-2008

East Gippsland Shire Council Strategic Community
Plan 2005

East Gippsland Shire Council Community Wellbeing
Plan 2005-2008

East Gippsland Shire Council Municipal Strategic
Statement (January 2005)

East Gippsland Shire Council Arts & Culture Policy
(2004)
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MAP 1- EAST GIPPSLAND SHIRE COUNCIL
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2.1 Background

Since 1995, the East Gippsland Shire Council outsourced arts
and cultural services to an incorporated organisation known
as Arts Network East Gippsland (ANEG). Over the last
decade, service agreements between the Shire and ANEG
enabled arts and cultural services to be developed and
delivered within the Shire.

However, in light of the “Best Value Principles” which were
introduced by the State Government in 1999, Council
conducted a Strategic Review® process in order to determine
whether the “Best Value Principles” were being achieved for
arts and culture and to identify future alternatives.

A critical element of the Strategic Review, was the
recommendation to establish an Arts and Culture Strategic
Advisory Board. The following outlines the Advisory Board's*
role, function and composition.

2.1.1 Advisory Board Role

To provide advice, guidance, and recommendation to
Council on the development and implementation of
Council’'s adopted Arts and Culture Policy

3
Best Value Review-Arts & Culture East Gippsland Shire, Prepared by K Easton & Associates, Oct 2003
* Terms of Reference, Council Policy, Arts & Culture Strategic Advisory Board
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One® member be a Councillor at the time of East
Gippsland Shire Council, and

2.1.2 Advisory Board Terms of Reference

Act as a consultative mechanism for Council and the
community

Assist in the provision of strategic direction for arts and
cultural activities within the Shire

The Board be supported by East Gippsland Shire Council

personnel (non member)

Provide recommendations to Council on best utilisation of Name Position | Representative Term Period
the arts and culture budget Joan Kinnon Chair General Community March 2005 —
Representative March 2006
Daniel Jenkins Member | General Community March 2005 —
Encourage all groups involved in the arts and cultural Representative _ MacilZoTe
. . . Andrea Lane Member | General Community March 2005 —
services to work co-operatively and collaboratively Representative March 2006
Wes Young Member | General Community March 2005 —
. . Representative March 2006
Develop a five year arts and culture strateg|c plan and an Robyn Evans Member | East Gippsland Aboriginal March 2005 —
annual action p|an Arts Corporation March 2006
Naomi Gordon Member | Mallacoota Arts Council Inc March 2005 —
March 2006
2.1.3 Advisory Board Membership Cr Linette Treasure Member | Councillor representative March 2005 -
November 2005
. Cr Bob Haldane Member | Councillor representative March 2006
The Board comprises: Cr Mendi Urie Member | Councillor representative March 2006
Andrea Court Non- Board Secretary Ongoing
. . . . member | East Gippsland Shire
Four members appointed by East Gippsland Shire Council Council_ :
to represent the general community by public Brett Lynn oo 5‘;‘?{;%”;" RIS Ongoing
advertisement East Gippsland Shire
Council
. . . . John Websdale Non- Group Manager Council Ongoing
Two members appointed by East Gippsland Shire Council member | East Gippsland Shire
from nominees received from community based arts Council
council
® Note: Terms of Reference includes two councillors as of January 2006
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3.1 Arts & Culture Definition

For the purpose of the Strategic Plan, arts and culture is
defined as:

Arts

The Arts is defined as involving any activity encompassing
artistic expression through colour, symbols, texture, sound,
movement and words. It includes, for example:
- Performing arts — theatre, dance, circus and music

Visual arts — painting, drawing, sculpture, installation,

photography, printmaking, photo-media, ceramics, glass, fibre-arts

Writing — fiction, poetry and scriptwriting

Media — film, video, multi-media

Culture

Culture is defined by how people relate to their natural and
physical environment, and through which society expresses
their attitudes and beliefs. It is a shared sense of meaning,
shaping values that determine a community’s way of life.

3.2 ARTS & CULTURE VALUE

Arts & culture is increasingly being recognised for its capacity
to build stronger communities, contributing socially, culturally,
environmentally and economically to the local community, as
shown overleaf.
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SOCIAL
VALUE

Fosters community
vitality and pride

Connects and links
our communities

Enriches lives and
enhances wellbeing

Capitalises on our
community strengths
and capacity

Encourages celebration

VALUE OF ARTS & CULTURE
TO EAST GIPPSLAND

ECONOMIC ENVIRONMENTAL
VALUE VALUE
Builds existing businesses * Protects our built and

and creates jobs natural heritage
Promotes regional » Enhances our built
regeneration environment through
integration of artistic
design into out public
places and spaces

Boosts local development

Attracts new business

e Draws inspiration from
the natural environment
for our artistic expression

Culturally rich
environment attracts
tourism and investment

CULTURAL
VALUE

Builds our identity and
sense of place

Fosters our understanding
and appreciation of
cultures and values

Enriches our knowledge
of our heritage
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4.1 SHIRE SNAPSHOT

The Strategic Plan aims to be reflective of the Shire’s profile,
taking into consideration our sense of place, our community’s
distinctiveness and our valued lifestyle.  The following
provides a snapshot of the Shire.

« Comprising 21,056sg km, second largest municipality in Victoria
« Located in the far east of the State

* 75% of land area is publicly owned, 20% private land, 5% urban
« Domestically and internationally recognised natural environments

« 280 km of coastline and largest inland waterways in the Southern
Hemisphere
« Diverse climate, landform and vegetation, from alpine to beaches

« Small population base 38,000 (2001), located across some 37
communities, with up to 10,700 people residing in Bairnsdale to 140
in Buchan

« Population forecast at 1.1% p.a. with expected growth to occur in
coastal towns (2001-11)

* 50% population over 40 years (2001), 34% will be 60+ years (2011)
« Second highest indigenous population in Victoria (50% < 19 yrs)

« Primary production (agriculture, fishing, forestry) and tourism that
important Shire industries

« Range of living environments offering lifestyle options from urban to
remote, from coastal to hinterland

« Environment and sense of place attracts skilled and creative people
« Geographic isolation inspires creative freedom

« Significant indigenous community and cultural heritage

« Increasingly popular “seachange” destination

* Appealing environment for young families to retirees
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5.1 STRENGTHS & CHALLENGES

East Gippsland Shire combines a unique mixture of arts and
culture.

Our uniqueness is based on...

East Gippsland’s traditional owners, the Gunai-Kurnai,
who are active in visual and performing arts and who
share in the celebration of their culture

The significant natural environment, and one of a few
Victorian Shires that comprise seven national parks which
characteristically define our region

Our small population base relative to our geographic size,
which inspired by the natural beauty and geographic
isolation has attracted a depth of skill and creativity, and
where urban to remotely based communities have
developed their own unique arts and culture

Our Shire’'s cultural heritage, from indigenous to
pioneering, and fishing to century old tourism

Our uniqueness brings strengths and challenges. The
combination of our strengths and challenges forms the basis
of the strategic direction and focus for the Five Year Arts &
Culture Strategic Plan.
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East Gippsland Arts & Culture Strengths
Depth and diversity of arts and culture within the Shire
Inspirational environment
Geographic spread of artists across the Shire East Gippsland Arts & Culture Opportunities
Nationally and internationally renowned artists
Number of arts and performance based groups operating in the Shire, each with their
own niche

Provide a five year directional framework
Diverse range of arts based festivals and events Ensure industry leadership and build awareness of

Second highest indigenous population in the State, active in arts and culture Advisory Board _rple and charter
championed through the East Gippsland Aboriginal Arts Corporation - Improve recognition and value of arts and culture as a

Strong skill and expertise, committed and enthusiastic credible and legitimate industry

Collection of private and public art galleries, including East Gippsland Art Gallery who - Continue to build awareness and strengthen arts &
support/exhibit local artists cultural experiences

Rich heritage . - Support existing and potential arts & culture capacity
U (ULl i G 2 C”m."e eeliEre [y A 0U=5E - Support the range of diverse and distinct experiences
S'Qﬂ'f'ca”t VRIS (97550 A8l Wh'c.h 19 CIfes . . across the region by working with arts groups and
Critical mass of arts & cultural experiences across whole-of-Gippsland region T e

Support Indigenous arts and culture

Improve access and participation through a range of
targeted opportunities
Acknowledge and support our history & heritage

East Gippsland Arts & Culture Challenges
Lack of recognition of arts & culture towards its value and contribution to the community
Lack of industry leadership

Geographic distance and population spread, limits access to arts & cultural experiences - Provide suitable infrastructure to improve accessibility
Limited awareness of arts & cultural experiences and capitalise on opportunity

Limited resources and capacity to build arts and culture - Improve resource capacity and structure to implement
Lack of suitable venues to access and participate in arts and culture the five year direction

Lack of access to training and industry professional development - Engage innovative ways to resource arts and culture
Lack of consistent communication - Improve communications with Council, arts & cultural
Reliance of volunteerism/volunteer burnout industry, stakeholders and community

Limited partnership building - Build partnerships

Changing demographics, increasing aging population

Cultural divide: low socio—economic, ethnicity, geographic remoteness

75% of Shire unrateable and high rate burden, limits available funding

Increasing urban development impacts on our natural environment & community values

Capitalise and leverage from Shire and regional
collaborations
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6.1 OVERVIEW

The following outlines our strategic framework to support the
implementation of the five-year strategic plan.

Vision: What we aspire to achieve for arts & culture
East Gippsland: an innovative community where arts and
culture are integral to a creative and healthy society

Mission: How we intend to achieve the vision
Working in partnership to realise our creative potential

Guiding Principles: How we will work together to achieve the vision
- Leadership — Advocating for our community
Inclusive — Reflecting community diversity
Innovative — Valuing authenticity and individuality
Open & Accountable — Being consultative and goal oriented
Sustainable — Encouraging social, cultural, environmental
and economic benefit

Five Year Goals: Where we want to go
Goal 1: Encourage and foster a creative community
Goal 2: Partner and support a creative environment

Five Year Outcomes: How we will know we were successful
Measurable results indicating:
Increased recognition and awareness of the value of arts &
culture
Increased access to arts & culture
Increased participation in arts & culture
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ART & CULTURE STIATEGIC DIRECTION -EA T GIPPSLAND SHIR

East Gippsland: an innovative community where aibsl culture are integral to a creative and healslogiety

Working in partnership to realise our creative commity

Encourage & foster Partner & support
a creative community ———— 1 a creative environment
KEY POLICY Strategic Co-ordination History & Heritage Creative Arts Industry Infrastructure & Planning
AREAS - Our engagement - Our identity - Our growth - Our places
Provide a strategic Celebrate our local Foster an innovative Encourage our built
and co-ordinated culture, its diversity, arts and culture environment & public spaces
approach to arts and history and heritage environment to reflect our sense
creative services of place and need
[ [ [
KEY OUTCOMES Increased recognition and Increased access to arts Increased participation in
awareness of the and culture arts and culture

value of arts and culture
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7.1 STRATEGIC APPROACH

The Strategic Plan aims to be inclusive of our changing
demographics, evolving community needs and geographic
location. This requires a strategic approach to ensure arts &
culture is accessible and available to our diverse community

over the life of the Plan.

8 Children & Families

= Young People

% Middle Years

g Older People

[} Indigenous

o)

" Disadvantaged

S Special Needs

2 People with Disabilities
Culturally and Linguistically Diverse

E’ Urban

cij' Rural

S Remote

(<)

O]
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8.1 PoLicYy IMPLEMENTATION

Based on the East Gippsland Shire’s Arts & Culture Policy,
the following strategic elements comprise the five-year
direction.

Policy Area 1:Strategic Co-ordination — Our
Engagement

Policy Area 2: History & Heritage- Our ldentity
Policy Area 3: Creative Arts Industry — Our Growth

Policy Area 4: Infrastructure & Planning — Our
Places

To deliver the Strategic Plan, the Advisory Board will work in
partnership with State and Local Government, the arts &
cultural industry, key stakeholders and the East Gippsland
community.

The aim of the five-year plan is to progressively implement
key strategies and actions within the following timeframes,
noting some actions will occur annually and/or be ongoing:

Short term — 12 months (I year)
Medium term — 2-3 years
Long term — 4-5 years
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Ensure arts & culture are integrated into key policy and

Integrated arts and

culture into planning documentation, including (but not limited to): culture in all
Council’s policy, o Council Plan relevant policy,
planning and o Municipal Strategic Statement planning and
strategic strategic decisions
documentation 1.2 Develop a public art policy for selected public spaces within the Policy implemented
Shire to include maintenance, decommissioning and tender
process for public art
1.3 Develop an arts acquisition policy for the Shire Policy implemented
1.4 Monitor A&C Policy and Board Terms of Reference to ensure Policy aligned
reflects the five year strategic direction Board Terms of
Reference aligned
Provide a 1.5 Advocate on behalf of arts & cultural industry on key issues and Council recognises
representative opportunities & supports industry
voice & strategic voice
direction 1.6 Initiate a consultative process to engage arts councils and Engagement
interested parties to provide input and feedback to the Board conducted and
feedback
incorporated into
arts & culture plan
1.7 Undertake an annual review of 5 year plan & prepare one year Five year plan
action plan revised
One year plan
actioned
Establishanarts | 1.8 Review arts & cultural audit Audit conducted
& culture data Gaps identified
base 1.9 Develop a register of local artwork and cultural material owned Council maintains
by Council up to date register
1.10 Develop and implement ways to gather industry research and Industry informed
data to inform our industry on trends (see also action 1.11)
111 Develop and implement measures to track our Plan’s progress Tracking
against the key outcomes of recognition/awareness, access mechanisms
and participation (see also action 1.10) implemented

Partners informed
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Ensure adequate | 1.12 Monitor the model of service delivery implemented for arts & Service delivery
resources and cultural services model reviewed
reinvestment for 1.13 Communicate grants/funding opportunities & support/submit Partners informed
growth where appropriate (as they arise) in a timely manner
114 Prepare and recommend an annual budget to include allocation Budget adopted
for Arts Alliance development
Raise awareness | 1.15 Develop and implement a communications strategy, and Informed partners
of art & culture integrate with Council’'s communication mediums (where
relevant) eg Tourism Advisory Board, Economic Dev Board
1.16 Work collaboratively with key partners to market East Arts & Culture
Gippsland arts & cultural experiences feature in key
marketing activities
Foster 117 Identify and maintain partnerships and alliances to progress Partnerships

collaboration with
key partners and
strategic alliances

strategic issues & opportunities — (see actions 3.1, 3.9, 3.14
and Appendix 3)

formed
Partner supports
project
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History &
Heritage

Celebrate
our local
culture, its
diversity,
history and
heritage

Ensure our

Support Council’s development of a reconciliation policy

Board consulted for

local history input into policy
and heritage is 2.2 Preserve and conserve our history and heritage by Partnerships formed
identified, identifying strategic partnerships to support the Partner supports
protected and collection and archiving of our region’s history and project
enhanced heritage, including Indigenous history and stories System of archives
implemented
2.3 Working collaboratively with East Gippsland Heritage Support identified &

Network and Gippsland & East Gippsland Aboriginal Co- provided

Operative Ltd to identify ways to build and support our

local history and heritage
Acknowledge 2.4 Hold discussions with our Indigenous organisations on Support identified &
our traditional ways to support Indigenous projects provided
owners
Encourage 2.5 Work with library services to consider expanding Arts & culture is
vibrant library collections to include arts & culture aspirations and integrated into library
collections records collection policy
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Work Identify and maintain partnerships and alliances to assist in Partnerships formed
collaboratively the development of: (eg) see also action 1.17 Partner supports
to maximise 0 Programs projects
resources 0 Touring Industry informed of
0 Education opportunities
Centralise arts | 3.2 Maintain an arts & culture industry register Up to date arts &
& culture culture data base
industry 3.3 Co-ordinate a Shire-wide arts and culture calendar of Co-ordinated arts and
information events culture events
calendar
Encourage 34 Develop and deliver a broad program of arts and cultural Series of programs
access for all activities in the Shire implemented
35 Target programs for specific groups to promote their Target groups
inclusion/participation identified and support
provided
3.6 Ensure access to a range of touring opportunities within No of touring
the Shire opportunities secured
3.7 Establish criteria to support a local arts grant program Criteria developed
and funding provided
3.8 Provide strategic advise and recommendations in relation EGAG service
to the East Gippsland Art Galley Service Agreement agreement reviewed
and revised
Enhance 3.9 Partner with educational institutions to identify and provide Partnerships formed
industry’s skills development and training opportunities (see also Partner supports
professional action 1.17) project
development & | 3.10 Encourage a series of networking and information Networking
capacity exchange opportunities opportunities
available
3.11 Identify ways to acknowledge and support our volunteers Suppgrtdidentified &
proviae
Raise 3.12 Hold a major arts /culture event/conference that Event/conference
recognition of showcases and progresses our arts industry held
our industry 3.13 Bid for regional conference opportunities (as they arise) Bid submitted
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Enhance 3.14 Work collaboratively with key organisations to encourage Partnerships formed
economic cultural tourism opportunities (eg, Destination Gippsland Industry informed of
growth Inc, Creative Gippsland) see also action 1.17 opportunities

3.15 Work with partners to identify spaces that encourage a

range of art incubator opportunities

Spaces identified and
utilised
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Undertake a feasibility study into the merit of building a

Feasibility funded and

range of purpose built multi-use arts/cultural facility in the Shire conducted
suitable venues | 4.2 Undertake a needs assessment of shire owned Needs assessment
and facilities buildings located in local communities to investigate the undertaken, priority
potential of renovating existing facilities for multi- 1535 IR Ll
purpose community use BT
Ensure 43 Advocate on behalf of art & cultural groups for adequate Council budget
adequate budget allocation towards infrastructure needs. (eg includes priority
resources are Appendix 4) :'I;Sftr';'sgtr";c'tdu‘igt'f'ed
prowdgd L d requirements
upgrace an 44 Ensure ongoing development and maintenance of East Council budget
maintain Gippsland Art Gallery (see also action 3.8) includes
venues ad = v : infrastructure
facilities upgrade/maintenance
Encourage arts | 4.5 Work with communities to identify and plan for Art & cultural
& cultural appropriate cultural venues/precincts within towns and precincts
precincts localities in the Shire progressively develop
across Shire
Integration of 4.6 Ensure art and culture is integrated in the planning of Public art policy is
arts & culture major capital works (eg 1% of development costs from integrated into major
into major major capital works for public art) development
infrastructure , , sl
e 4.7 Wprk wnh Coqncﬂ t.hrough the.annual Infrastructure Infrastructure
developments Priority L!st to |_den_t|fy ways to integrate the arts and the community projects
opportunity to link infrastructure priorities enlisting identified
community support for community projects
4.8 Identify representatives within industry that Industry
Council/developers can seek for professional arts representatives
advice in regard to infrastructure development and advice sought and
public spaces EEIERE
Established register
of professional artists
Ensure 4.9 Provide advice and guidance to ensure “access for all” Access for all is

physical access
for all

in arts and cultural activities, programs and events
(where possible)

integrated into
planning
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APPENDIX 1 — STRATEGIC PLANNING METHODOLOGY PROCESS

APPENDIX 2 - EAST GIPPSLAND POPULATION PROJECTIONS

APPENDIX 3 - PARTNERSHIPS AND STRATEGIC ALLIANCES

APPENDIX 4 - STRATEGIC ALIGNMENT WITH EAST GIPPSLAND
STRATEGIES, PLANS AND REVIEWS
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APPENDIX 1 - STRATEGIC PLANNING PROCESS

Stage 1
Project
Orientation

Stage 2

Strategic

Planning
Workshop 1

Planning
Workshop 2

Stage 6 Stage 7 Stage 8 Stage10

Council Community Strategic Strategic
Adoption of Feedback Planning Plan
Draft Workshop 3 Ratified

Aug 05

»
»

Feb 06 June 06
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APPENDIX 2 - EAST GIPPSLAND POPULATION PROJECTIONS

0-14 7835 6452 20.7% 15.3%
15-29 5535 5827 14.6% 13.8%
30-44 7312 6397 19.3% 15.1%
45-59 7951 9288 21.0% 21.3%
60-74 6114 9461 16.3% 22.3%
75+ 3045 5063 8.1% 12.0%
Total 37,792 42,487 100.0% 100.0%

1 Bairnsdale 10,667 12,800
2 Lakes Entrance 5,503 6,500
3 Paynesville 2,861 3,900
4 Orbost 2,097 2,150
5 Mallacoota 1,041 1,400
6 Bruthen 526 800
7 Lake Tyers Beach 517 500
8 Metung 516 550
9 Eagle Point 394 450
10 Marlo 353 500
11 Lindenow 303 300
12 Omeo 263 300
13 Cann River 229 300
14 Nowa Nowa 170 200
15 Swifts Creek 164 250
16 Buchan 142 400

Source: East Gippsland Community Profile & East Gippsland Shire MSS

Source: Dept of Infrastructure:

Victoria in Future, 1996 for Shire-wide

forecast; small area allocations EGSC, 1996
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APPENDIX 3 - PARTNERSHIPS AND STRATEGIC ALLIANCES

The following is an indicative list of potential partners and strategic alliances. It is
the Advisory Board's intention to progressively determine a range of key partners
and strategic alliances to maximise resources and opportunities:

Local Government
East Gippsland Shire Council
Neighbouring Councils

East Gippsland Arts Councils

Arts Network East Gippsland (ANEG
Bruthen Events & Arts Council

East Gippsland Aboriginal Arts Corporation
Great Alpine Gallery (Swifts Creek)
Mallacoota Arts Council Inc

Nowa Nowa Community Development Group
Paynesville Jazz Festival Committee Inc
Snowy River Arts Network Inc

Buchan Arts Council Inc

Indigenous Organisations
Gippsland & East Gippsland Aboriginal Co-operative Ltd

Heritage Organisations
East Gippsland Heritage Network
The Keeping Place

Educational Institutions

East Gippsland Institute of TAFE
RMIT

Monash University

Local Primary Schools

Local Secondary Schools

State Government

Arts Victoria

Regional Arts Victoria

VicHealth

Department of Human Services

Department of Victorian Communities

Department of Innovation, Industry & Regional Development

Federal Government
Australia Council for the Arts

Department of Communications, Information Technology and the Arts

Tourism/Marketing

Destination Gippsland Inc
Creative Gippsland

Cultural Tourism Industry Group

East Gippsland Industry

Key local businesses
Business Traders Association
Regional Tourism Association
Local Tourism Associations
East Gippsland Tourism Board
Economic Development Board

East Gippsland Arts Industry
Local private art galleries
Buchan Gallery Inc

East Gippsland Art Gallery

East Gippsland Community Groups
Churches

East Gippsland Community
Volunteers
Community Centres/Neighbourhood Houses

Arts & Cultural Industry Groups
Cultural Development Network

Venues
Orbost Exhibition Centre
BARC
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APPENDIX 4 - STRATEGIC ALIGNMENT WITH EAST GIPPSLAND
STRATEGIES, PLANS AND REVIEWS

The following provides an indication of strategic alignment and
integration with relevant Shire documentation.

Encourage development of new and innovative venues
to showcase local work

Develop a regional centre for arts and cultural activities
(subject to available funding support)

According to the East Gippsland Sustainability Community
According to the Best Value Review — Arts & Culture Plan 2005 (eg):

conducted October 2003, the following were identified by the
community survey (eg):
- Facilities at the Bairnsdale Aquatic and Recreational
Centre
Community Hall at Swifts Creek
Mallacoota Mud Brick and Amphitheatre®
Buchan Nissan Hut, Butter Factory Performance Centre
and community art and craft shop

According to the Municipal Strategic Statement, January
27, 2005 — Recreation, Leisure & Cultural Developme nt
(eg)
- Encourage place making opportunities that enhance
the integrity of the diverse localities in East Gippsland
and reinforce their special character
Ensure that high quality public spaces are included in
all major development projects

6 It is noted that Mallacoota Arts Council Inc, in its feedback to the draft strategic plan (Feb
2006) has advised for an amendment to the Best Value Review, stating that the Mallacoota
Mud Brick and Amphitheatre was not seen as a priority for the community, rather the
construction of the Croajingalong Centre for Communication and the Arts was deemed the
infrastructure priority

Multi-Purpose Arts Centre — development of a multi-
arts centre that has the capacity to provide improved
access to arts and cultural opportunities for remote
communities

Local Area Plans — development of community plans
for townships throughout East Gippsland that are
driven by the community and identify the needs of and
the development of relevant strategies to support
community development

Marketing — development of a marketing strategy of
East Gippsland that includes an appropriate brand and
brand program and that supports residential relocation,
business investment and tourism
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