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Glossary of Terms, Abbreviations and Acronyms

CMA Catchment Management Authority

CMP Corridor Management Plan

DGl Destination Gippsland Incorporated

DPI Destination Phillip Island

DSE Department of Sustainability & Environment

GAR Great Alpine Road

GARMi Great Alpine Road Marketing Incorporated

GLGN Gippsland Local Government Network

GOR Great Ocean Road

GSTR Great Southern Touring Route

LGA Local Government Area

NEVTi North East Victoria Tourism Incorporated

OoVG Official Visitors Guide

OT™M Official Touring Map

PV Parks Victoria

QM Quercus Marketing

SA Socially Aware

SMCD Sydney Melbourne Coastal Drive

STO State Tourism Organisations

TA Tourism Australia

TVic Tourism Victoria

TDM Tourism Destination Management

TFL Traditional Family Life

TRA Tourism Research Australia

Tri State Touring Touring strategy linking Melbourne/Sydney. Three state
tourism agencies behind strategy.

UE Urban Enterprise

VA Visible Achievement
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Background to the Sustainable
Regions Project

The six municipalities of Gippsland together with Destination Gippsland Inc and Tourism
Victoria received Federal Government funding to undertake a major study into the
development of tourism in Gippsland (the Gippsland Sustainable Regions Project). The
study comprised three parts: A) Tourism Research, B) Business Development and C)
Touring Strategic Plan.

The aims of Part C of the Project were:

o To develop a world class touring route to highlight Gippsland’s product strengths, focus
co-operative promotion and marketing at the regional level and reinforce the Gippsland
brand;

e To develop an infrastructure plan to support the tourism industry and to complement
the touring route.

e The primary touring related project objectives were:

— To develop a “world class” touring route for Gippsland that highlights the region’s
product strengths, provides a focus for cooperative marketing of the region in
partnership with industry, reinforces the Gippsland brand and links with existing
routes such as the Great Alpine Road and the Sydney Melbourne Coastal Drive.

— To identify tourism infrastructure requirements to support the proposed touring
route concept.

Work Undertaken
Work on the touring elements of the Project included:
e Reviewing touring routes and researching world’s best practice.

e Extensive individual and group consultations with in-region operators, land managers,
national, state, regional and local tourism and industry associations, and businesses
with a national focus.

o Detailed field touring audits including road conditions, signage, visitor amenities,
product/attractions, and visitor information.

e Analysis of touring visitor research (from Part A of the Project).
e  Testing touring options and identifying potential project partners.

¢ Development of the strategies and plans for the preferred touring route concept.
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Defining Touring

For the purposes of the Project, the primary focus of touring was on multi-destination trips
and more particularly on any trip involving overnight stopovers in at least two locations
within the Gippsland Region.
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Key findings

Amendment to Project Brief

Based on the research, the analysis indicated neither a current nor short to medium term
capacity to create a world class touring route for Gippsland, based on best practice criteria
for touring.

This conclusion resulted in an adjustment to the primary objective and in particular a shift to
strategies that emphasise commitment to SMCD, GAR and the emerging Tri State Touring
program. The adjustment also highlighted the need for a focus on key destinations, themes
and experiences that can be connected through touring.

Excellent Contextual Support to Develop Touring

Touring is recognised in the key national, State and regional level tourism plans as an
essential part of regional tourism:

o The Commonwealth is supporting touring through Tourism Australia and regional
funding programs. SMCD is a Touring Route of National Significance.

e  Tourism Victoria is moving to support Gippsland touring linked to the Tri State Touring
Strategy while continuing to focus on the marketing and development of destinations,
nature experiences and industry capacity building through DGI.

e The Destination Gippsland three year plan highlights the importance of touring as a
means of connecting the key destinations.

While resources across Gippsland for touring development are limited, the Project has
identified a range of alliance and leverage opportunities for growth. There is strong
stakeholder support for the development of an agreed approach to touring to better utilise
limited resources with recognition of the importance of SMCD and GAR. While the report
identifies significant market, product and infrastructure issues inhibiting touring, the analysis
indicates a range of opportunities at the Shire and regional levels with DGI and its strategic
partners (and SMCD and GAR committees) providing the lead marketing and co-ordination
role.

A Significant Touring Market in Gippsland

The data analysis indicates that approximately 25% of Gippsland overnight visitors are
touring; this is reflective of the national average.

Gippsland tourers are spending around $220 per person per trip.

Traditional Family Life is the key domestic touring segment with Socially Aware and Visible
Achievers also important.
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The SMCD attracted 140,000 tourers in 2004 (57,000 international) that included both
Sydney and Melbourne in their itineraries.

93% of Gippsland touring visitors were either satisfied or very satisfied with road conditions
and short walks. The highest levels of dissatisfaction of touring visitors were with public
toilets (15%), restaurants/cafes (15%), directional signage (13%), picnic areas (12%) and
VICs (11%).

A Best Practice Touring Framework

The Project research led to the creation of a best practice framework for assessing the
Gippsland touring experience. The key elements to the best practice framework are:

e Demand - including high level route (brand) awareness (eg Great Ocean Road), year
round demand and large en route population centres. Gippsland has moderate
demand with significant demand for natural attractions and activities. Lack of market
awareness and seasonality are two of the key issues.

e  Supply — strong product themes for the key market segments. Gippsland ranks
strongest for nature including water, wildlife, flora, scenic amenity, natural beauty and
related activities. Destinations, culture, history and heritage and food and wine are
comparatively weaker.

e Infrastructure — excellent access, road quality and support services including visitor
services; attractions and interpretation. Gippsland infrastructure is very limited north of
the Princes Highway. Infrastructure is generally good associated with SMCD Gippsland
routes as far as Gippsland Lakes.

¢ Management — high level planning, eg US Byways Program, marketing and resources.
Gippsland now has the planning platform in place; a sound marketing structure and
scope to build resources based on good strategy and coordinated effort.

Significant Potential to Develop Gippsland’s Touring Experience

Concentrating marketing, infrastructure and development efforts towards the current touring
routes in Gippsland (SMCD and GAR) will deliver positive outcomes in the immediate and
short term future. The focus on both of these existing touring routes provides a north-south
and east-west touring axis through Gippsland and an opportunity to target a broader range
of markets. Co-ordination and consistency in infrastructure development and marketing is
the key to achieve positive outcomes for Gippsland, including integration between shire
tourism development plans and this plan.

Recommended Whole of Gippsland Touring Strategies

The recommended 51 prioritised strategies are broken into Whole of Gippsland, SMCD and
GAR strategies with this Touring Route Implementation Plan 2006/07 — 2008/09 providing
the strategy detail.
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o  Whole of Gippsland marketing includes strategies to develop a unified look and feel to
touring marketing including: hub and spoke touring collateral; promotion of touring
niche markets including cycling, all wheel drive, and group tours. Infrastructure
recommendations include specific signage upgrades and audits and VIC and related
information developments.

e The SMCD recommended touring marketing strategies include continuing support for
international marketing and developing linkages with Mornington Peninsula, Yarra
Valley and Phillip Island cooperative promotion; promotion of wildlife opportunities;
ramping up domestic marketing including brochure support, familiarisations, travel
shows and through the Tri State Touring Alliance Inc. Key infrastructure
recommendations include specific signage upgrades and audits; VIC and related
information developments; specific tourist drive upgrades and road side amenities;
lookouts at Jemmys Point, Foster North and Toora and specific Korumburra and
Wonthaggi streetscaping.

o GAR marketing recommendations include strengthened participation with the GAR
committee and promotion of GAR as a ‘touring package’ ex Melbourne. Infrastructure
recommendations include specific signage upgrades and signage audit; specific VIC
and amenities recommendations and lookout upgrades and development north and
south of Omeo.
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Touring Route Recommended Action
Plan 2006/07 — 2008/09

Overarching Objectives of the Three Year Implementation Plan
The key objectives of the Implementation Plan are:

e Create a world class touring experience in Gippsland through using the significant
commitment to SMCD, GAR and potential Tri State Touring programs as the major
focus for the marketing of touring.

o Focus on competitive themes and experiences that build on Gippsland’s brand
strengths and attributes.

e Use key destinations as the ‘hook’ to stimulate touring across the region.

o Develop and market complementary quality sub-regional/local drives that radiate from
SMCD/GAR as the means to achieving greater visitor length of stay and dispersion.

e To identify tourism infrastructure requirements to support the proposed touring route
concept.

Structure of the Plan

The 51 strategies and prioritised actions of the Plan flow from opportunities noted in
sections of the complete Touring Strategic Plan. Target markets are included for marketing
initiatives only. Target markets may refer to geographic, socio economic, physiographic or
activity type segmentation and align where possible with related strategies and plans.
Priorities are level 1, 2 or 3. Priority 1 indicates a priority of highest importance Costs are
estimates only. ‘Who’ refers to the key actioning partners. The role of Gippsland industry is
assumed to be fundamental to the success of the plan through tourism group involvement.

Stakeholder Roles

The large geographic spread of the region across six local government areas and the
involvement of various agencies requires detailed consideration of roles and activities to
ensure ongoing focus on the key strategies and coordinated project implementation. The
roles of the various groups and agencies are outlined below.
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e GRTA. A new Regional Tourism Association across Gippsland would need be
established in order to implement the strategies. This organisation would have overall
responsibility and the lead role for management and implementation of the Plan. The
GTRA would also responsible for the operational aspects of the Plan such as:
marketing including cooperative marketing activities; liaison with industry and other
agencies; and internal communications with stakeholders;

o Destination Gippsland. Provide cross Gippsland leadership and management; alliance
and partnership management; integration with the DGI marketing plan. Alliance and
partnership management will include a strong presence on across region touring
committees (SMCD, GAR, Tri State Alliance).

e Six local government areas. In addition to their membership of DGI, the six
municipalities have important roles in marketing, visitor servicing, industry liaison and
involvement, and product and infrastructure development. It is important that each
shire’s tourism development plan integrates with this plan.

e Industry. Support of the plan including commitment to cooperative marketing activities.
Provision of tourism services including attractions, accommodation and other tourism
infrastructure.

e SMCD. Key role as the base product underpinning development of a world class
touring route through Gippsland. Provides coordinated marketing focus to develop
appeal of the corridor for domestic and international markets. Important for consistency
between SMCD and broader Gippsland activities to maintain focus on long term goal of
developing a world class touring route. Coordination needed between SMCD activities
and development of local drives by the six local government areas. Provides a focus for
industry marketing investment.

e GAR. Similar role to SMCD with greater focus on the domestic market.

e Tri State Touring Alliance Inc. Important role in coordinating and increasing
stakeholder marketing investment in Sydney — Melbourne touring, including larger
businesses with a national focus.

e VicRoads. Pivotal role in improving en route road and associated infrastructure
including signage and traveller amenities. Important that development priorities for
touring route development and VicRoads activities are aligned.

e DSE and Parks Victoria. Also have a pivotal role in relation to providing access to
Gippsland’s natural attractions and provision of visitor amenities. Important that
development priorities for touring route development and land manager activities are
aligned and there is ongoing commitment and resource allocation to implementing the
touring route strategy.

e Tourism Victoria. Role in providing strategic advice, guidance and marketing leverage
consistent with overarching state-wide tourism strategy.
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Structure of the Plan

The 51 strategies and prioritised actions of the Plan flow from opportunities noted in
sections of the complete Touring Strategic Plan. Target markets are included for marketing
initiatives only. Target markets may refer to geographic, socio economic, physiographic or
activity type segmentation and align where possible with related strategies and plans.
Priorities are level 1, 2 or 3. Priority 1 indicates a priority of highest importance Costs are
estimates only. * Who’ refers to the key actioning partners. The role of Gippsland industry is
assumed to be fundamental to the success of the plan through tourism group involvement.
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